NHS England New Care Models Programme
• 50 'vanguard' sites -> transformation funding, national support • There are 5 vanguard types:
• integrated primary and acute care systems -joining up GP, hospital, community and mental health services • multispecialty community providers -moving specialist care out of hospitals into the community = Sunderland MCP • enhanced health in care homes -offering older people better, joined up health, care and rehabilitation services • urgent and emergency care -new approaches to improve the coordination of services and reduce pressure on A&E departments • acute care collaborations -linking local hospitals together to improve their clinical and financial viability, reducing variation in care and efficiency. 
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• Phase 1 themes and actions 
